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1. INTRODUCTION 
 

1.1 The Board is established to conduct the business of the Coleg Gwent 
Further Education Corporation and any institution for the time being 
conducted by the Board, in exercise of their powers under the 
Further and Higher Education Act 1992 and subsequent legislation. 
 

1.2 These Standing Orders set out the rules and procedures by which the 
Corporation is to be governed as allowed for under article 14(2) of 
the Articles of Government. The approval and adoption of these 
Standing Orders supersedes all previous Standing Orders. 
 

1.3 
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rewards and benefits, holders of public office should make choices 
on merit.’ 
 
Accountability ‘Holders of public office are accountable for their 
decisions and actions to the public and must submit themselves to 
whatever scrutiny is appropriate to their office.’ 
 
Openness ‘Holders of public office should be as open as possible 
about all the decisions and actions that they take.  They should give 
reasons for their decisions and restrict information only when the 
wider public interest clearly demands.’ 
 
Honesty  ‘Holders of public office have a duty to declare any 
private interests relating to their public duties and to take steps to 
resolve any conflicts arising in a way that protects the public 
interest. 
 
Leadership ‘Holders of public office should promote and support 
these principles by leadership and example.’ 
 

2.3 The Code of Good Governance for Colleges in Wales 
The Corporation aims to demonstrate and where possible, exceed, 
best practice as outlined in the Code of Good Governance for 
Colleges in Wales. 
 

2.4 Code of Conduct, Values & Behaviours  
2.4.1 The Board has approved a Code of Conduct, Values & Behaviours for 

Corporation members. This incorporates the Nolan Principles, the 
Coleg Gwent Core Values and the expectations of the Code of Good 
Governance for Colleges in Wales. It is regularly reviewed and 
updated. At the time of their appointment and annually thereafter, 
all members are required to complete a declaration to demonstrate 
their commitment to the agreed standards and behaviours and 
acknowledging that a serious breach my result in their appointment 
being terminated. 
 

2.4.2 A suspected breach of this Code should in the first instance, be 
brought to the attention of the Chair, via the Governance Officer. 
The Code of Conduct, Values & Behaviours sets out the process to be 
followed when a concern is raised. 
 
 

2.5



5 
Approved 25/05/21  Minor amends July 2022 & December 2023 

Board/committee members to ensure that their individual record of 
relevant interests is kept up to date by informing the Governance 
Officer of any changes in a timely manner.  
 

2.5.3. The Register of Members’ Interests will be made publicly available 
on the College website. 
 

2.5.4 The Governance Officer maintains a record of all interests declared 
during the course of Board and committee meetings. Such 
declarations and any subsequent action taken will also be recorded 
in the meeting minutes.  
 

2.6 Gifts and Hospitality 
2.6.1 Members must not accept gifts or hospitality, or benefits of any 

kind, from a third party which could (or could be perceived to) 
compromise their individual judgement or integrity, without the 
written approval of the Chair. Any offer of gifts and/or hospitality 
should be declared immediately in writing to the Governance 
Officer. Members will be required to sign an annual Declaration of 
Gifts & Hospitality. 

  
 

2.7 Whistleblowing - Public Interest Disclosure Act (PIDA) (1998) 
2.7.1 The Board has approved a policy in relation to Whistleblowing for all 

staff that sets out clear channels through which concerns about 
perceived irregularities at the College can be raised and properly 
dealt with, without the member of staff concerned having to fear 
victimisation or reprisal. This policy will be subject to regular 
review. 
 

  
  
3. BOARD MEMBERSHIP 

 
3.1 Composition 
3.1.1 The Board has determined that its total membership will  comprise 

of a maximum of 22 members, to include: 

¶ The Principal/Chief Executive 

¶ Two staff members 

¶ Three student members who reflect the diversity of learners 
at the college. 

¶ A maximum of 16 independent members to include at least 1 
member drawn from local/industry employers relevant to the 
work of this college. 
 

3.1.2 The two staff members must be employed by the College and have 
been nominated and elected by staff of the College. One staff 
member will be employed as and elected by, teaching staff and the 
other will be employed as and elected by, non-teaching/business 
support staff of the College. 
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3.2.6 Student members may serve a maximum of three years, subject to 
re-election/re-appointment or extension of their initial appointment 
by the Board. 
 

3.2.7 Any Board/committee member will normally be eligible for 
reappointment at the end of his/her term of office. Re-appointment 
is not automatic and is subject to an individual’s continued eligibility 
under clauses 4 and 7 of the Instrument of Government and to the 
recommendation of the Governance & Membership Committee. 
 

3.2.8 The Student and Staff Governors are each subject to a relevant 
election process. Successful candidates will meet with the 
Governance & Membership Committee following their election and 
their appointment remains subject to the recommendation of the 
committee and approval of the Board and the completion of relevant 
checks. 
 

3.2.9 Staff Governors may seek re-election/re-appointment provided they 
remain eligible to serve in the relevant category. They may serve a 
maximum of three terms of office (9 years). 
 

3.2.10 Any other Member wishing to seek re-appointment is required to 
submit the relevant ‘Application for re-appointment’ form for 
consideration by the Governance & Membership Committee and may 
be asked to meet with the committee. When considering re-
appointments, the Governance & Membership Committee will take 
into account the individual’s past commitment and contribution to 
the work of the Corporation as well as the need to maintain a 
balance of skills on the Board and the need for a regular introduction 
of new ideas. The decision to re-appoint a member rests with the 
Board, on the recommendation of the Governance & Membership 
Committee. 
 

3.2.11 Under clause 8(4) of the Instrument of Government, the Board may 
appoint an individual who has previously served as a member of the 
Corporation. If the former member has served less than 3 full terms 
of office (9 years), they will normally be appointed for a term of 
office that will not take them beyond 9 years’ service. If an 
individual has served three full terms of office, they cannot be 
considered for reappointment until a minimum period of 3 years has 
elapsed. 
 

3.2.12 Staff Governors serve in a voluntary capacity and should refer to the 
college’s ‘Supporting Family & Work Life Commitments Policy’ for 
guidance on managing the time commitment of their role. 
 

3.2.13 Occasionally, a member may find that temporary but significant 
personal or professional commitments interfere with his/her 
effective contribution to the work of the Corporation. In such 
circumstances, rather than resign their position, the member may 
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apply in writing, via the Governance & Membership Committee, for a 
‘leave of absence’. In making its recommendation to the Board, the 
committee will take a view based on the individual’s contribution 
and commitment to date and the length of the leave of absence 
requested
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have the benefit of cover under a Directors’ and Officers’ Liability 
Policy. This policy is intended to offer protection in the event of 
claims made against them by third parties in connection with their 
individual or collective roles, acting for the College. All serving 
members are required to complete an annual declaration in 
connection with this insurance. 
 
 
 

3.6 Allowances to Members 
3.6.1 Board/committee members are not permitted to receive any 

payment for their services as members. Members may however be 
reimbursed for reasonable (and evidenced) expenses necessarily 
incurred as a result of attendance at any event associated with their 
role. Necessary expenses may include childcare and/or personal care 
where appropriate. 
 

3.6.2 The Corporation Board has resolved that Members will be reimbursed 
for mileage incurred at the same rate as that paid to staff. 
 

3.6.3 Eligible expenses are to be claimed through the College online 
portal.  Claims will be checked and authorised by the Governance 
Officer, excepting claims made by the Chair which will be checked 
and approved by the Governance Officer and the Principal/Chief 
Executive or Vice Principal (Resources & Planning). Claims submitted 
by the Principal/Chief Executive and Governance Officer will be 
checked and approved by the Chair. 
 

  



10 
Approved 25/05/21  Minor amends July 2022 & December 2023 

if necessary, a temporary Vice Chair will be appointed and will 
assume the responsibilities of that role. 
 

4.5 The term of office for the Chair and Vice Chair will be two years and 
will commence on 1st August of the year of appointment. In normal 
circumstances, appointment or re-appointment to the roles of Chair 
and Vice Chair will be made biennially at the last Board meeting of 
the academic year following a nomination and election process to be 
overseen by the Governance Officer.  
 

4.6 The Chair and Vice Chair appointments will be renewed in alternate 
years to ensure continuity of leadership. The appointment of the 
Chair must be notified to Welsh Government. 
 

4.7 The term of office of the Chair and Vice Chair will be limited to a 
maximum of three two-year terms, or six years in total. Re-
appointment, as well as being subject to the biennial nomination 
and election process described above, is subject to the individual’s 
wish to continue in office and to their on-going membership of the 
Corporation Board. 
 

4.8 Subject to the nomination and election process, the Chair or Vice 
Chair may be re-appointed by the Board at the end of their 2 year 
term of office, excepting that their term will not normally exceed 
their maximum 9 years’ service as a Governor. In exceptional 
circumstances, the Board may extend the appointment of the Chair 
or Vice Chair by a maximum of 1 year beyond this. 
 

4.9 When a vacancy arises for either office, or as required under the 
biennial cycle of appointment/re-appointment, the Governance 
Officer will, where appropriate, inform Board members of the wishes 
of the outgoing Chair/Vice Chair in relation to their future service. 
The Governance Officer will initiate a nomination/election process 
that will be open to all eligible Board members. 
 

4.10 Members nominating themselves for election to the role of Chair or 
Vice Chair must do so in wri138.2 32 220.76 385.18 69.66 re
W* n
BT
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1 0 0 1 231.62 265.22 Tmmn>5
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1 0 0 1 231.62 265.22 Tmmn>5
/F3 12 Tf
1 0 0 1 231.62 265.22e 1 14d me.42 385.18 97.5 re
W* n
138.Tm
04sair in relation to their future service. 
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4.12 In the event of a tied vote, the Governance & Membership 
Committee will be required to make a recommendation to the Board 
in respect of the appointment(s). 
 

4.13 A Chair or Vice Chair may resign their office at any time by giving 
written notice to the Governance Officer. However, wherever 
possible or practicable, the Board requires maximum notice in order 
to facilitate continuity of office. 
 

4.1
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5.2.1 Subject to statutory provisions and to the advice of the Governance 
& Membership Committee, the Board may approve the appointment 
of any individual from within or outside its own membership to serve 
on any of its committees. This excludes those committees 
established to deal with disciplinary matters as described in 5.1.2. 
Any External Members will be subject to the same membership 
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scheduled business will be carried forward to the subsequent 
meeting in the agreed schedule. 
 

6.1.4 The appropriate Chair may call a Special Meeting of the Board or any 
of its committees at any time. A Special Meeting may also be called 
if any five members submit a request in writing to the Governance 
Officer.  Where practicable, at least five working days’ notice will 
be given of a Special Meeting. However, where the Chair (or in his or 
her absence, the Vice Chair) directs that there are matters requiring 
urgent attention, then less notice may be given. 
 
 
 

6.2 Quorum 
6.2.1 The quorum for meetings of the Board will be 50% (rounded up) of 

the current eligible determined Board membership. Any member 
participating remotely in a meeting with the agreement of the Chair, 
will count in the quorum for the meeting. 
 

6.2.2 The quorum for a meeting of a Board committee will normally be 
50%. Specific quorum requirements are set out in the approved 
Terms of Reference for each committee. 
 

6.2.3 If the number of Members assembled for a Board or committee 
meeting does not constitute a quorum, then the meeting will not be 
held.  
 

6.2.4 If, during the course of a meeting, there ceases to be a quorum, the 
formal meeting will be terminated immediately. At the direction of 
the Chair and under advice from the Governance Officer, informal 
discussions may take place, but no vote or decision can be made and 
any business requiring a decision must be carried over to a future 
meeting. Depending on the urgency of the matter, the decision may 
be carried over to a Special Meeting convened for the purpose or to 
the next scheduled meeting. 
 

6.3 Attendance at meetings 
6.3.1 Under clause 14 of the Instrument of Government, the Board has 

resolved that to support free and open discussion, no Board or 
committee meeting will be open to the public or press, unless by 
prior agreement of the Board. Application to attend a Board or 
committee meeting must be made in writing to the Governance 
Officer and should normally be received at least one week before 
the date of the meeting. This policy is reviewed on a three-yearly 
basis at the same time as these Standing Orders. 
 

6.3.2 Under the terms of clause 6(4) of the Instrument of 
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accordance with the terms of clause 13(10) of the Instrument of 
Government. 
 

6.3.3 No meeting can take place without the Governance Officer being in 
attendance, with the exception of the Remuneration Committee. If 
the Governance Officer is unavailable, a temporary Governance 
Officer will be appointed by the Chair of the meeting to advise upon 
and record proceedings (see also 6.4.4). 
 

6.3.4 The members of the Corporate Management Team will normally 
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6.4.3 Staff (including the Principal/Chief Executive) and/or Student 
Members and/or the Governance Officer may be required to 
withdraw from a meeting under the terms of clause 13 of the 
Instrument of Government. 
 

6.4.4 If the Governance Officer is required to withdraw from a discussion 
under the terms of clause 13 (10) of the Instrument of Government, 
(see also 6.3.2 & 7.2.5), then the Board/Committee Chair will 
appoint a temporary Governance Officer to record and advise on 
proceedings. The Principal/Chief Executive cannot be appointed as 
temporary Governance Officer. 
 

6.5 Proceedings and Rules of Debate 
6.5.1 All discussion will be through the Chair of any Board or committee 

meeting. 
 

6.5.2 Members who have submitted their apologies for a meeting may 
submit comments on a specific item of business in writing to the 
Governance Officer or the Board/Committee Chair. They may 
request that their comments be communicated to the meeting, 
however, no member may vote on a resolution in his or her absence 
or by proxy.  
 

6.5.3 Meetings will wherever possible, be held in person. However, with 
the approval of the Chair, suitable technology may be utilised to 
allow for members to participate remotely, provided that all 
members are able to effectively communicate with each other. 
  

6.5.4 In discussion, members must respect the right of others to express 
their personal views, however, nothing should be said or done in the 
course of a meeting that could bring the Board into disrepute. 
 

6.5.5 Members share a collective responsibility and have a duty to alert 
other members if they are aware that any acts or omissions may 
have adverse or unintended consequence and/or to offer guidance as 
to the need to take professional advice. 
  

6.5.6 A member may raise a point of order at any time during a meeting if 
they believe that the provisions of the Instrument & Articles of 
Government, these Standing Orders or any other recognised 
authority are being ignored. The Member raising the point of order 
must substantiate his or her claim which will be dealt with 
immediately by the Chair. The ruling of the Chair, under advice from 
the Governance Officer, will be final and may not be challenged 
further at the meeting. A request may however be made for the 
Governance Officer to substantiate the probity or legality of a 
decision, by seeking appropriate external advice and the outcome of 
this advice will be reported to the next meeting. 
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6.5.7 If the Chair is of the opinion that any member is disrupting the 
business of the meeting by behaving improperly or offensively, or is 
persistently disregarding the ruling of the Chair, then the Chair may 
move that the member will not be heard any further. If seconded, 
this motion will be determined with immediate effect. In extreme 
cases, the Chair may require a member to leave the meeting. 
 

6.5.8 It is the responsibility of the Chair, in collaboration with the 
Governance Officer, to ensure a balance between all members 
having the opportunity to contribute and maintaining the focus of 
discussions. If however, members believe that it would be helpful 
for the efficient conduct of business, one or other of the following 
motions may be put forward: 

¶ that the question now be put; or 

¶ that the Board/Committee proceed with the next item of 
business. 

 
Both of these motions must be seconded. If such a motion is carried, 
it will be acted on without further discussion. The Chair has the right 
however, to give his/her view and to sum up before the vote is 
taken in order to be satisfied as to whether or not the issue has been 
sufficiently dealt with before proceeding. 

 
6.5.9 Every question to be decided at a meeting will be determined by a 

simple majority of the votes of the eligible Members present. It is 
not always necessary to conduct a vote if Members are clearly 
unanimous in their view. If a vote is required, then this will normally 
be determined by a show of hands.  A Member may not vote by 
proxy. All decisions taken by the Board and the outcome of any vote 
taken will be recorded in the minutes of the meeting. 
 

6.5.10 A member participating in a meeting remotely with the agreement 
of the Chair may vote as if physically present. 
 

6.5.11 If there is an equal division of votes, the Chair will have the casting 
vote.  
 

6.5.12 If the Chair or a majority of members present, are of the opinion 
that an issue is of a particularly sensitive nature and requires a 
secret ballot, then a resolution must be passed before such a ballot 
is held. 
 

6.5.13 If a member disagrees with a decision of the Board or one of its 
committees, that member has the right to request that his/her 
224.520
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1 0 0 1 394.6 249.3e proceed with the next item of 
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6.6 Delegation of functions 
6.6.1 Article 4(8) of the Articles of Government specifies the core 

functions of the Board that may not be delegated. The Board has, 
however delegated a number of its other functions to different 
committees and has approved a Schedule of Delegation setting out 
which functions have been delegated.  
 

6.6.2 The Role Profile for the Chair and Vice Chair specifies a limited 
number of situations where the Chair (or, in his/her absence, the 
Vice Chair) is authorised under report from the Board, to act on its 
behalf between meetings as permitted under the statutory Articles 
of Government. 
 

6.6.3 Whenever a delegable Board function, outside the provisions of 6.6.1 
or 6.6.2, is required to be carried out by the Board Chair, Vice Chair 
or a committee or committee Chair, then full details of the 
delegation must normally be approved at a relevant Board or 
committee meeting prior to the actual event. Where such approval 
is given, it should be specific and time limited. Completion and/or 
expiry of the delegated function should be formally reported at the 
next Board/committee meetings and be recorded in the minutes. 
 

6.6.4 If the Chair is unexpectedly required to take urgent action between 
meetings, every effort will be made (where time permits) to hold a 
Special Meeting or, failing that, to inform and consult with 
members. Any such ‘Chair’s Action’ will be subject to formal 
endorsement by the Board at the next scheduled meeting and will be 
formally recorded by the Governance Officer. 
 
 

7. RECORDS OF MEETINGS 
 

7.1 Agendas and Papers 
7.1.1 The Governance Officer will prepare the first draft of all meeting 

agendas, including the designation of confidential business. The 
agenda and format will be finalised in consultation with the Chair of 
the meeting and the Principal/Chief Executive (or other relevant 
member of the Corporate Management Team). The agenda for each 
meeting must be agreed at least ten working days in advance of the 
meeting. 
 

7.1.2 If a meeting is to consider the remuneration, conditions of service, 
conduct, suspension, dismissal or retirement of the Governance 
Officer, the Chair will arrange to ensure that any relevant papers 
and/or agenda are provided to members at least five working days 
before the meeting. 
 

7.1.3 If an individual Member wishes to request that an item is included on 
the agenda for a meeting, they should contact the Board/Committee 
Chair, via the Governance Officer. Such a request must be made in 
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good time to allow for the timescales for the production and 
circulation of meeting papers as set out in 7.1.7. The final decision 
on the inclusion of any item lies with the Board/committee Chair. 
 

7.1.4
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7.2 Minutes 
7.2.1 The Governance Officer will draft minutes that record the 

proceedings of all meetings of the Board and its committees. The 
Governance Officer will submit draft minutes to the relevant Chair 
for review within ten working days of the meeting. Copies of the 
draft minutes will also be provided to members of the Senior 
Leadership Team to be reviewed for technical accuracy. 
 

7.2.2 Draft minutes that have been reviewed by the Chair will be 
presented to the next meeting of the Board or committee (except 
where this is a special meeting). If members agree as to the 
accuracy of the minutes, then they will be signed as a true record.   
 

7.2.3 Approved or draft committee minutes will be provided for 
information to the next scheduled Board meeting along with a 
Committee Chair’s Report. 
 

7.2.4 Separate minutes will be recorded for those parts of a meeting from 
which the Principal/Chief Executive, staff and/or student members 
are required to withdraw. No member will be entitled to see the 
minutes relanutes thaaw. No member will be entitled to see the 
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reviewed annually with a view to the de-classification and release of 
information wherever practicable. 
 

7.3.2 Information about relevant governance matters, including the Board 
and its committees, will be made publicly available via the College 
website. 
 

8. SENIOR POST HOLDERS 
 

8.1 Governance Officer 
8.1.1 Under Clause 6 of the Instrument of Government, the Board is 

required to appoint a person to serve as Governance Officer. The 
appointment of the Governance Officer must be reported to Welsh 
Government. The Governance Officer will comply with all statutory 
requirements in the fulfilment of his/her duties and develop a 
relationship of trust with the Board, its Chair and Vice Chair. 
 

8.1.2 The Governance Officer will aim to ensure that all Board 
proceedings comply with the general law, the statutory Instrument & 
Articles of Government, the Further and Higher Education Act 1992 
and any subsequent amendments and Acts, and all associated rules 
and regulations including the Financial Memorandum and the Further 
Education Audit Code of Practice (both issued by Welsh 
Government). 
 

8.1.3 The Governance Officer is accountable to the Chair and the Board in 
all matters relating to his/her duties as specified in the approved 
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HR Director. It will also carry out the interviews and seek to agree 
upon a suitable candidate to recommend for appointment at the end 
of that process. 
 

8.2.5 The Selection Panel will make its recommendation to the next 
scheduled Board meeting, or to a Special Board meeting convened 
for the purpose. The proposed appointment may not be confirmed 
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10 VIEWS OF STAKEHOLDERS 
 

10.1 The Corporation will ensure that the college seeks the views of 
students and staff as a minimum annually. In addition, the 
Corporation will consult on a regular basis with other stakeholders, 
including local employers, on its mission, provision and curriculum 
planning.  
 
 

11. STATEMENTS ON BEHALF OF THE CORPORATION 
 

11.1 Other than the Chair or the Principal/Chief Executive, no individual 
member is permitted to make any official statement or speak 
publicly on behalf of the Board unless specifically delegated to do so 
by the Board in advance. 
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COLEG GWENT FURTHER EDUCATION CORPORATION 
AUDIT COMMITTEE 
TERMS OF REFERENCE 

 
 
Approved December 2023 
 
The Audit Committee is a statutory advisory committee required under the terms of the 
Financial Memorandum of Understanding between Welsh Government and FE colleges.  
The committee operates in compliance with the Welsh Government Further Education 
Audit Code of Practice.  
 
 
Responsibilities of the Committee 
 
1. Specific Responsibilities  

 
1.1 To ensure Coleg Gwent complies with the mandatory requirements of the Audit 

Code of Practice. 
 

1.2 
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1.12 Ensure that all significant losses have been properly investigated and that the 

Internal and External Auditors have been kept fully informed. 
 

1.13 To receive and review the annual audited accounts of the Coleg Gwent Students’ 
Union. 
 

1.14 To produce an Annual Report for submission to the Board, accompanied by the 
internal auditors’ annual report, summarising the Committee’s activity for the 
year.  The Report will give the Committee’s opinion, based on the work of 
internal and external audit and any other work conducted during the year, on the 
effectiveness of the internal control system, including risk management and 
corporate governance arrangements.  The Report will be submitted in time to be 
taken into account by the Board in its consideration of the Members’ 
responsibility statement in the annual financial statements. 
 
 

2. Advisory Responsibilities 
2.1 To advise the Board on the appointment and terms of engagement of the internal 

auditors. To include the audit fees, provision of any non-audit services and any 
question of resignation or dismissal of the internal auditors. 
 

2.2 To advise the Board on the appointment and remuneration of the external 
auditors and the scope of their work, including any non-audit services provided 
and any question of resignation or dismissal, and to make a recommendation to 
the Board on their annual re-appointment. 
 

2.3 To advise the Board on whether Coleg Gwent has adequate systems and 
procedures in place to promote economy, efficiency and effectiveness. 
 

2.4 To review and advise the Board on the Internal Auditor’s Audit Strategy and the 
Audit Plan, including any in-year changes. 
 

2.5 Review and advise the Board on the College’s Whistleblowing arrangements (i.e. 
those arrangement by which members of staff, Governors, learners or other 
persons may formally raise concerns). 
 

2.6 To advise the Board or other committees of the Board. To include advising the 
Board on the content of relevant Tier 1 policies. 

  
 

3. Monitorial Responsibilities 
 

3.1 To monitor the implementation of agreed audit recommendations. 
 

3.2 To monitor the performance and effectiveness of External and Internal Audit 
Services as the basis for recommendations to the Board concerning their re-
appointment. 
 

3.3 To monitor the implementation of audit related letters and guidance when 
received. 
 

3.4 To monitor regulatory compliance through the review of an annual report on 
entries in key Registers (including Interests, Gifts & Hospitality; Freedom of 
Information, Data Protection etc.) 
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COLEG GWENT FURTHER EDUCATION CORPORATION 
CURRICULUM & QUALITY COMMITTEE   
TERMS OF REFERENCE 
 

Approved 12 December 2023 
 

 
Purpose of the Committee 
This non-statutory committee is established to monitor and oversee the implementation and 
performance of key developments in all areas of curriculum, quality and the learner journey. 
Its remit includes full-time & part-time mainstream provision, Apprenticeships, Adult 
Community Learning (ACL), Adult Learning Wales and Work-based education & training. 
 
The Committee has executive responsibility only as specifically delegated to it by the Board 
and as set out in the approved Schedule of Delegation. 
 
 

1. Executive Responsibilities 
 

1.1 To scrutinise, challenge and recommend actions on, general standards of 
provision, including subject areas where performance/standards are identified as 
requiring improvement. To include review of an Annual Complaints Summary. 
 

1.2 To oversee implementation of the Curriculum & Skills Strategy, underpinning 
Faculty and subject area strategies. To include scrutiny and monitoring of the 
Curriculum Plan, ensuring it is achievable and meets Welsh Government 
requirements and targets.  
 

1.3 To oversee implementation of the Teaching & Learning Strategy. 
 

1.4 To oversee the implementation and impact of new curriculum initiatives or 
policies (e.g. Learner Behaviour Policy, Career Colleges, Skills etc.). 
 

1.5 To receive updates and make recommendations on, Learner Involvement activity. 
 

1.6 To oversee the college’s Marketing and learner recruitment strategy. 
 

1.7 To review and approve relevant Tier 2 curriculum, quality & learner related 
policies and procedures as delegated by the Board.  
 
 

2. Advisory Responsibilities 
 

2.1 To review and advise the Board on the measures in place to meet key legislative 
requirements in relation to learners including Safeguarding, Prevent, ALN, Equality 
& Diversity, admissions etc.  
 

2.2 
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2.4 To advise the Board on relevant curriculum, quality or learner related Tier 1 
policies. 
 
 

3. Monitorial Responsibilities 
 

3.1 To monitor the implementation of the Quality Development Plan and its impact 
against Key Performance Indicators.  
 

3.2 
 

To monitor student recruitment against college and Welsh Government targets. 

 
 

4. Additional matters 
 
4.1 The Governance Officer will act as Clerk to the committee. 

4.2 The committee will address any other matter referred to it by the Board. 

4.3 The Committee will regularly report on its activities to the Board and provide 
copies of minutes (or draft minutes) for information to the next scheduled Board 
meeting. 
 

4.4 These Terms of Reference will be reviewed ANNUALLY 
 
 
 
Determined Membership: 10 

Comprising:   5 Independent Governors 
                     Principal/Chief Executive 
                     1 Teaching Staff Governor 
                     2 Student Governors (FE)  
                     1 Student Governor (HE) 
                         
 

 
Additional External Members may be appointed and the committee may obtain 
independent, professional advice and invite the attendance of non-members with 
relevant experience or expertise at its meetings. 
 

 
Quorum: 50% (5) - to include a minimum of 3 independent 

Governors   
 

 
Frequency of meetings: 4 times per year 
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2.3 To advise and make recommendations in respect of appointments to the 

role of Chair or Vice Chair (as required) with reference to the process set 
out in the Corporation Standing Orders. 
 

2.4 To regularly review member appointment dates and advise on appropriate 
succession planning measures to ensure ongoing quality and continuity of 
leadership. 
 

2.5 To advise on and review the results of, performance management and 
Board effectiveness reviews and to make appropriate recommendations in 
support of ongoing quality improvement in governance. 
 

2.6 To consider external consultations on governance issues and make 
recommendations to the Board on the Corporation’s response. 
  

2.7 To review any comments/recommendations in relation to governance 
arising from internal or external review of the college and where 
appropriate, make recommendations to the Board on any action required. 
 

2.8 To review and make recommendations on relevant Tier 1 policies, including 
those relating to governance and membership matters and those relating to 
the terms and conditions of employment of Senior Post Holders. 
 
 

3.
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4.2 The committee has executive responsibility only as specifically delegated to 
it by the Board. 
 

4.3 
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2. Additional matters 

2.1 The committee is advisory only and has no delegated decision-making 
powers. 
 

2.3 If the Governance Officer is excluded from a meeting of the committee, the 
Chair will arrange for a record of the meeting to be made. The record of 
the meeting will be kept in the control of the Chair. 
 

2.2 The Committee will provide a confidential summary report and/or verbal 
update to the Board after each meeting. 
 

2.5 
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Appendix 6 
 

COLEG GWENT FURTHER EDUCATION CORPORATION 
PROCEDURE FOR COMPLAINTS AGAINST THE CORPORATION, ITS MEMBERS OR 
THE GOVERNANCE OFFICER 

mailto:governanceofficer@coleggwent.ac.uk
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2.8 

mailto:principalregulatorfe@wales.gsi.gov.uk

